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I S N OW A Net Zero is no longer a distant ambition
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Regulation is tightening. Investors and lenders
are scrutinising environmental performance.
Supply chains are being measured on emissions.
Customers expect transparency, and employees
want to work for responsible organisations.

For many organisations, the question is no longer
whether to act, but how to act in a way that is
commercially sensible and operationally realistic.

Achieving Net Zero requires measurable
reductions in energy demand and carbon
intensity, not simply offsets or short-term reporting
solutions.
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Offsetting Isn’t the

Full Answer
Many organisations lean on carbon
offsetting to meet targets. While it may
tick reporting boxes in the short term, it
does little to reduce real-world emissions.
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The Practical Path

to Net Zero
Reaching Net Zero isn't abstract. It
means boosting efficiency, electrifying
processes, and switching from fossil fuels
to renewable energy, practical steps that
deliver measurable results.

Real Impact Starts

at the Source
Lasting change comes from cutting
emissions where they're created, by
rethinking how energy is generated,

managed, and used across your operations.

The Biggest Opportunity
Is Already Built

The built environment is one of the UK's
largest sources of emissions, and most of
the buildings we'll have in 2050 already
exist. Decarbonising today’s estates is
where the biggest impact can be made.



THE BUSINESS CASE
FOR NET ZERO

The impact of Net Zero extends beyond compliance.

Government policy continues to evolve towards the
2050 target. Financial institutions increasingly consider
environmental performance in lending decisions.

Environmental performance now affects competitiveness,
access to capital and supplier relationships. Organisations that
act early often gain stronger reputational positioning, greater
cost predictability and improved resilience.

This shift is also being driven by customers and investors who
expect greater transparency and accountability. Organisations
that can clearly demonstrate progress are better placed to
build trust and secure long term opportunities.

Net Zero should therefore be viewed as a strategic commercial
decision rather than a standalone environmental initiative.

Reduce exposure

Renewable energy helps
organisations cut Scope 2
emissions. It also helps to
reduce reliance on volatile grid
electricity.

Start with solar

Solar is a low risk starting
point for many organisations.
It delivers reliable cost savings
alongside measurable carbon
reduction.

No upfront cost

Funded models remove the
need for upfront cost. This
enables you to decarbonise
while protecting cash flow and
operations.

Improve resilience

Solar PV, battery storage and
electrification provide greater
energy certainty. They also
support long term price stability
and operational resilience.




YOUR PATHWAY TO

NET ZERO

0]
Baseline

Start by understanding
where you are today,
including your energy use,
carbon footprint and future
demand.

02
Opportunities

Pinpoint the most effective
interventions, from efficiency
improvements to on-site
generation, electrification
and renewable procurement.

Strategy

Turn insight into action with
a structured roadmap that
aligns carbon reduction with
operational goals..

04
Delivery

Deliver solutions that reduce
emissions while maintaining
business continuity and
performance.

Optimisation

Track progress, refine
performance and unlock
further savings, because Net
Zero is an ongoing journey,
not a one-off project.




DELIVERING DECARBONISATION IN
REAL-WORLD OPERATIONS

Every estate has different operational realities.

Manufacturing sites often have high and predictable daytime demand. Retail
and hospitality portfolios may operate across multiple locations with varying
consumption patterns. Educational institutions and commmercial landlords face
their own constraints around ownership and planning.

Effective decarbonisation must therefore reflect how sites actually function.
Shawton Energy develops renewable solutions that integrate with operations
rather than disrupt them. We manage the process from feasibility and design
through to delivery and long-term performance management.

Today, Shawton Energy forms part of AMPYR Distributed Energy, combining

delivery expertise with long-term infrastructure backing. This structure provides

organisations with confidence in both execution and ownership continuity.

Reducing emissions is a primary objective, but the wider commercial benefits
are often equally important.

Well-structured renewable projects can improve energy cost visibility, reduce
exposure to wholesale market volatility, strengthen ESG reporting performance,
and support procurement competitiveness. They can also improve long-term
operational resilience by reducing dependence on external supply fluctuations.

Decarbonisation should strengthen the organisation as a whole, not
create additional burden.

NET ZERO IN PRACTICE

Many organisations are already turning Net Zero commitments into

measurable outcomes. What differentiates successful programmes is not
scale alone, but structure. Clear objectives, commercial alignment, and long-

term performance management are what turn strategy into results.

Uniroyal Global

Faced the challenge of reducing
emissions within an energy-
intensive manufacturing
environment. A fully funded on-
site solar installation delivered
predictable electricity pricing and
significant annual carbon savings
while maintaining operational
continuity.

Princes Group

Set out to reduce operational
emissions as part of its wider
sustainability programme across its
UK estate. A funded solar solution
reduced carbon intensity while
providing long-term energy price
visibility, allowing environmental
targets to be met without diverting
capital from core operations.




FULLY FUNDED, TURN-KEY
LONG TERM SOLUTIONS

If your organisation is reviewing its Net Zero
strategy, the starting point is a structured
discussion.

This typically begins with reviewing energy
consumption, site control, carbon reporting obligations,
and long-term operational plans. From there, practical
pathways can be developed that align environmental
objectives with commercial performance.

Net Zero is achievable. With the right structure, it
becomes a managed transition rather than an abstract
target.

Speak to our team to get started

@ hello@shawtonenergy.co.uk

@ 01925 794 874
shawtonenergy.co.uk
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