


WHAT TO 
CONSIDER 
BEFORE YOU GO 
SOLAR

For many organisations, the opportunity 
to generate renewable electricity on site 
is clear. Knowing where to start can be 
less straightforward.

A commercial solar project can 
involve teams across property, 
finance, operations, procurement and 
sustainability, with several technical 
and commercial considerations to work 
through before a project can progress.

You don’t need to have all the answers 
from day one. Understanding a few 
fundamentals can make the process 
considerably easier.

Here are five things worth considering at 
the outset.

Understand your Energy Use
Gather around 12 months of electricity bills and half-hourly 

consumption data to understand how and when your organisation uses 
electricity, helping assess the potential benefits of solar.

Understand your site
Consider available roof or land space, whether you own or lease the 

property, how long you expect to remain there, and any planned 
refurbishments or known structural or operational constraints.

Consider your funding options
Explore the ways to fund a solar project, including direct investment, a 
Power Purchase Agreement (PPA) or asset finance. Your organisation’s 

priorities and appetite for ownership can guide the decision.

Bring the right people into the conversation
Involve key stakeholders across finance, property, operations and 

sustainability early on. This helps identify priorities, address concerns 
and build a stronger internal case for progressing the project.

Identify potential barriers early
Consider roof condition, structural capacity, grid constraints, lease 

length and future site plans. Identifying these early can help establish 
feasibility and prioritise the most suitable sites for investment.



WHO ARE SHAWTON 
ENERGY?

Shawton Energy, part of the Shawton Group founded in 
1986, is a family-run business with a strong reputation 
in the energy sector. Our experienced team delivers 
renewable energy, project management, and strategic 
expertise to support projects of all sizes. 
 
We help businesses reduce costs and improve 
sustainability through funded, zero-capex solar solutions 
and flexible financing, lowering reliance on the grid and 
protecting against rising energy prices. 
 
Shawton Energy is owned by AMPYR Distributed Energy 
(ADE), a rapidly growing UK onsite renewables company 
that funds, owns, and operates renewable energy assets 
for businesses. ADE is part of the AGP Group, a global 
investor and asset manager focused on sustainable real 
assets across energy, digital infrastructure, and real estate.

WHY CHOOSE US?

Integrated In-House Delivery
We manage every stage internally, from site 

analysis to maintenance, providing a smooth, 
non-disruptive installation.

Sustainability Expertise
We specialise in commercial solar and 

sustainable energy solutions, helping your 
business move confidently toward net-zero.

Enabled by Technology
Smart monitoring and data-driven 

optimisation ensure full transparency through 
an easy-to-use online portal.

Installation & Engineering
Our accredited engineering teams install and 
manage high-performing systems to ensure 

maximum energy generation.



CASE STUDIES

Iceland 
10 MWp PPA multi-site rollout 
Solar rollout across distribution & retail 
sites.

Kings Cross
8.6 MWp Solar Farm
Supplying clean power directly to King’s 
Cross estate. Landmark example of off-
site corporate PPAs via virtual PPA. 

IGC 
3 MWp Roof Top Install 
Full turn-key solution, under a 25-Year 
Power Purchase Agreement.

Carlton Academy
817kWp over 7 sites
Solar deployment delivered with no 
upfront cost under a PPA.

Uniroyal
1 MWp
Installed over a 16 week period, with no 
disruption to the site.

INSTALLATION 
HISTORY & 
PROGRESS

See the map on the right for all 
the locations across the UK where 
Shawton Energy Solar PV Systems are 
currently installed or in development..

405 
Solar Installations delivered over 
the last 5 Years.

>100 MWp
Of clean energy operational 
today.

320 MWp
Pipeline launching from January 
2026.



If you’re beginning to explore solar for your 
organisation, you don’t need to know the 
system size, funding structure or technical 
specification.

You just need somewhere to start.

Get in touch with the Shawton Energy team to 
arrange an initial discussion and find out what 
could be achievable across your site or wider 
estate.

hello@shawtonenergy.co.uk

01925 794 874

shawtonenergy.co.uk

START WITH A 
CONVERSATION


